
 

 
 
 

MEMORANDUM 
 

TO:  Mayor and City Council 

FROM:  Heidi Nelson, City Administrator 

DATE:  February 7, 2022 

SUBJECT: Strategic planning session – February 12, 2022 

 
 
 
On Saturday, February 12, the Maple Grove City Council and department directors will meet for a strategic 
planning session that is held every two years. (The last session took place on February 29, 2020.) 
 
The 2022 meeting agenda includes: 
 

 Department director presentations 
 Review of information presented from each city department 
 Identification of priorities for 2022-2024 

 
The session runs from 8:30 a.m. to 3 p.m. and is held in the emergency operations center at the Maple Grove 
Government Center. 
 
 
 
Attachments: 
Attachment A – 2020 – 2022 goals status update 


